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Service Overview 

•  Services piloted through the Data 
Conservancy and launched 2011  

•  Focus is on data management for 
archiving and sharing data at end of 
project 
•  Consultative support for DM planning/referral 
•  Training to improve DM know how 
•  Archiving & sharing through JHU Data 
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Making the Case for Funding  

• Know your stakeholders - craft an 
approach 

•  Analysis of existing data  
Ø  NSF proposals, NSF awards, human, 

software, hardware costs on pilots 
•  Negotiating a win/win 

Ø  Approved funding for consultative service  
Ø  Agreed to charge back model for archiving 

 

service  
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Maturing Funding Models 

•  DM expectations (beyond NSF) 
necessitate evolving the consultative 
funding model 

•  Archiving model expanded to small data 
collection archiving service in 2014 
Ø  Analysis of cost variables particularly human 
effort 
Ø Market research and stakeholder input 
Ø Launched July 1st 



Cultivating the Stakeholders 

•  Identify the key stakeholders and begin 
building relationships for future 

•  Initially our focus was on our primary 
funders 

•  Quickly realized we need to reach out and 
work with many other groups across 
institution 
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Institutional Ecosystem Supporting  
Research Data Life Cycle 
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Shaping Service Value 

•  Initial focus on compliance – got attention 
•  Shifted focus to supporting better RDM 

with goal of helping researchers 
Ø  Ex. Managing graduate student data 

•  Outreach helped us identify other 
institution-wide advocates in support of 
RDM 
Ø  Ex. Stewardship of institutional assets  
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Growing Service Value 

•  Must establish trust services can be 
delivered 

•  Requires balancing team expertise and 
capacity with service scope  

•  Grow services incrementally as expertise 
and capacity can be expanded 
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Growing Service Value 

•  Must establish trust services can be 
delivered 

•  Requires balancing team expertise and 
capacity with service scope  

•  Grow services incrementally as expertise 
and capacity can be expanded 
Ø  Cultivate expertise that has potential to 

impact broad user base 
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